
Vendor Assessment  
Security Cheat Sheet
A well-structured vendor assessment process helps manufacturers ensure that 
their vendors uphold the necessary cyber security standards, thereby protecting 
the manufacturer’s data and systems from potential threats introduced through 
third-party engagements. 

This guide provides a solid foundation for establishing a robust vendor 
assessment protocol, fostering a secure and compliant supply chain.
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1.  Developing Your 
Assessment Framework

 �  Set Clear Objectives: Begin by defining 
what you want to achieve with the vendor 
assessment. Objectives may include 
ensuring compliance with specific industry 
standards, securing data privacy, or 
safeguarding supply chain integrity.

 �  Identify Key Risk Areas: Depending on 
the nature of the vendor’s engagement, 
pinpoint critical areas for assessment such 
as data management, service delivery, 
cyber security practices, and compliance 
with legal regulations.

 �  Create Assessment Criteria: Develop a 
set of criteria based on your risk analysis. 
This might include compliance with ISO 
27001, adherence to the NIST framework, 
or specific industry regulations like GDPR 
for vendors handling data from European 
customers.

2. Vendor Screening
 �  Request Documentation: Ask potential 

vendors to provide relevant documents 
such as security policies, compliance 
certificates, and results of third-party 
security audits.

 �  Check References: Contact other 
clients who have worked with the vendor 
to gauge their experience, focusing 
on reliability, responsiveness, and any 
security issues encountered.

 �  Certifications and Accreditations: 
Verify that the vendor holds valid 
certifications relevant to your security 
needs and industry, such as ISO 27001 
for information security management, 
SOC 2 type II for service organization 
controls, or industry-specific certifications.
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3. In-Depth Evaluation
 �  Conduct Audits: Depending on the 

critical nature of the vendor’s role and 
the sensitivity of data they will handle, 
consider conducting an on-site audit. 
This can include reviewing their security 
infrastructure, interviewing key personnel, 
and assessing their operational processes.

 �  Penetration Testing: Request or conduct 
penetration testing of the vendor’s 
systems to identify vulnerabilities that 
could affect your data or operations.

 �  Legal and Compliance Review: Evaluate 
the vendor’s compliance with relevant 
legal and regulatory requirements. This 
should cover data protection laws, export 
control regulations, and any sector-
specific legal obligations.

4.  Continuous Monitoring  
and Review

 �  Establish Ongoing Oversight: Set up 
mechanisms for continuous monitoring 
of the vendor’s compliance with the 
agreed security standards. This could 
include regular updates from the vendor, 
scheduled audits, or real-time security 
monitoring of their services.

 �  Periodic Re-assessment: Schedule 
periodic reassessments of the vendor to 
ensure ongoing compliance. This should 
be aligned with significant changes in the 
vendor’s service delivery or when new 
security threats emerge.

 �  Feedback Mechanism: Implement a 
process for receiving and addressing 
security concerns with the vendor. 
Regular communication can help in 
promptly resolving issues that may arise.

5.  Documentation and 
Reporting

 �  Maintain Comprehensive 
Records: Keep detailed records 
of all assessments, audits, and 
communications with the vendor. 
Documentation is crucial for tracking 
compliance, understanding the evolution 
of the vendor’s security posture, and 
defending against liability in the event of 
a security breach.

 �  Report to Stakeholders: Prepare reports 
for senior management and relevant 
stakeholders summarizing the vendor 
assessment process, findings, and the 
steps taken to mitigate any  
risks identified.

Want a secure and compliant supply chain?
The first step is establishing a robust vendor assessment protocol, and we can help.  
Connect with a Supply Chain Security expert at F12.net today.

https://referrals.f12.net/en-ca/contact-supply-chain-security-expert

